Item 7
Report of: Panel Lead Officer
Date: 20 May 2020
Confirmation Hearing for the Proposed Appointment of
Deputy Police and Crime Commissioner
1. Purpose of report
1.1 To outline the process for conducting a confirmation hearing and provide details of the
notification of the Police and Crime Commissioner’s proposed appointment of Waheed
Saleem as Deputy Police and Crime Commissioner.
1.2 This will allow the Panel to fulfil its statutory obligation to review the proposed appointment
of the Deputy Police and Crime Commissioner and make a recommendation to the Police
and Crime Commissioner.
2. Recommendation
The Panel is recommended to
i.

Note its responsibilities in the confirmation hearing process;

ii.

Consider the information provided by the Police and Crime Commissioner regarding
the proposed appointment;

iii. Question the proposed candidate as a means of confirming their suitability for the
appointment; and
iv. Agree that a report incorporating the Panel’s recommendation on the appointment
be submitted to the Police and Crime Commissioner no later than 28 May 2020.
3. Background
3.1 The Police Reform and Social Responsibility Act 2011 (the Act) requires the Police and Crime
Panel to conduct confirmation hearings for specific appointments under Schedules 1 and 8.
3.2 Today’s confirmation hearing for the Deputy Police and Crime Commissioner has been
arranged in accordance with Schedule 1 of the Act.
3.3 Formal notification of the proposed appointment of the Deputy Police and Crime
Commissioner was received on 6 May 2020.
4. Notification
4.1 Under the Act the Police and Crime Commissioner must provide the Panel with the following
information:

•

The name of the person whom the Commissioner is proposing to appoint;

•

The criteria used to assess the suitability of the candidate for the appointment;

•

Why the candidate satisfies those criteria; and

•

The terms and conditions on which the candidate is to be appointed.

4.2 Appendix 1 sets out the information provided in relation to the requirements set out above.
The documents are:
a.

Notification letter from Police and Crime Commissioner

b.

Notice of Decision to appoint a Deputy Police and Crime
Commissioner

c.

Job description for Deputy Police and Crime Commissioner

d.
The written particulars of employment
5. The Police and Crime Panel’s Role
5.1 Under the 2011 Act, the Panel must:
•

Review the proposed appointment

•

Hold a public confirmation hearing at which the candidate is requested to appear for
the purpose of answering questions relating to the appointment

•

Make a report to the Police and Crime Commissioner on the proposed appointment,
including a recommendation as to whether or not the candidate should be appointed

•

Publish its report in accordance with its agreed practice

5.2 This process must be completed within 3 weeks of formal notification having been received.
6. The Confirmation Hearing
6.1 The hearing will be a four- stage process
Stage 1

The Chair will outline the process to be followed and the powers of the Panel.

Stage 2

The PCC will be invited to give brief introduction explaining how the candidate
meets the requirements of the post and the terms and conditions of the post.

Stage 3

The Panel will question the candidate to determine if they meet the criteria of
the post and whether they possess the necessary professional competence
and personal independence to carry out the role.

Stage 4

The Panel goes into closed session and the Panel will make its decision as to
whether or not the candidate should be appointed.

7. Reporting the Panel’s Recommendation
7.1 The Chair of the Panel will write to the Deputy Police and Crime Commissioner to report
whether it recommends appointment or not. The candidate will also be sent a copy of the
letter.
7.2 The Panel will wait five working days before it publishes any information about its
recommendations unless it is agreed with the Police and Crime Commissioner that this
information can be released at an earlier stage.
7.3 The Panel report will be published in the Panel’s website.
7.4 The Police and Crime Commissioner may accept or reject the Panel’s recommendation and
must notify the Panel of this decision.

Background Information
Police and Social Responsibility Act 2011
Contact Officers:
Emma Williamson – Head of Scrutiny Services, Birmingham City Council
Sarah Fradgley – Scrutiny Officer, Birmingham City Council
wmpcp@birmingham.gov.uk Tel: 0121 303 1727

Please ask for : Polly Reed
Telephone Number: 0121 626 6060
wmpcc@west-midlands.pnn.police.uk

Appendix 1

Our reference: Decision 025/2020

Sent by email to:
West Midlands Police and Crime Panel
c/o Sarah Fradgely
wmpcp@birmingham.gov.uk

6 May 2020

Dear Councillor Hawkins
I am writing to advise you that in line with section 18 (1) of the Police and Social Responsibility Act, I
have decided to appoint a Deputy Police and Crime Commissioner. Ashley Bertie, current Deputy
Police and Crime Commissioner has tendered his resignation and will finish in role on 1 May 2020.
I propose to appoint Waheed Saleem into the role of Deputy Police and Crime Commissioner from 4
May 2020 until the conclusion of my term of office, namely 12 May 2021. I am providing information
to support the process of the confirmation hearing, covered in the same Act. I also attach a copy of
my decision 025-2020 to this letter.
The Police Reform and Social Responsibility Act 2011 requires me to notify you of:


the name of the person I propose to appoint as Deputy Police and Crime Commissioner



the criteria used to assess the suitability of the candidate for the appointment



why the candidate satisfies those criteria

 the terms and conditions on which the candidate is to be appointed
The criteria I used to make this decision was:
 experience and understanding of police accountability
 understanding and engagement of national, regional, and local community groups, both
statutory and voluntary
 shared values in respect of the role of the police service and its accountability to the public

 a commitment to equality and diversity both in terms of opportunities within the police force
but also in the service it provides to all those that live and work in the West Midlands
I believe that Waheed is well qualified for this role and meets the criteria outlined above. Waheed
has been a member of my Board since December 2016, and has a strong understanding of police
accountability and policing governance. He has proved himself to be robust in carrying out the
holding to account function and displays a level of energy and attention to detail which strongly
supports my approach. He has an excellent knowledge of West Midlands Police, and also of the
region. Waheed has played a pivotal role in making West Midlands Police look more like the
communities it serves.
Waheed has also played a key role in improving the voice that business has within the force, by
setting up a new board to make sure that West Midlands Police understands and responds
properly to the needs of business.
Waheed is also playing a key role in bringing together partners to respond to some of the
challenges of Covid-19, including early prison releases. He is helping to co-ordinating a package
of measures to reduce re-offending by supporting prisoner’s return to society.
As well as Waheed Saleem’s experience in leading change within policing, he is a non-executive
director of a mental health trust and a former trustee of NACRO, meaning that he has a unique
understanding of the causes of crime and how to reduce it.
I have attached the role description and the terms and conditions of Waheed’s appointment to this
letter.
I hope this provides the information you require and I look forward to the meeting where we will
discuss this matter,
Yours sincerely

David Jamieson
Police and Crime Commissioner

Lloyd House, Colmore Circus Queensway, Birmingham, B4 6NQ
0121 626 6060
www.westmidlands-pcc.gov.uk
@WestMidsPCC

WEST MIDLANDS POLICE
AND CRIME
COMMISSIONER

NON-CONFIDENTIAL

NOTICE OF DECISION
[025/2020]

Contact Officer: Jonathan Jardine
Telephone Number:0121 626 6060
Email: j.jardine@west-midlands.pnn.police.uk
Proposed appointment of Deputy Police and Crime Commissioner

EXECUTIVE SUMMARY
The background information contained in this report outline the provisions of the Police
Reform and Social Responsibility Act 2011 which allow a police and crime commissioner to
appoint a deputy police and crime commissioner. It also includes details of the confirmatory
hearing process required to be undertaken by a police and crime panel following the
decision by a police and crime commissioner to appoint a deputy police and crime
commissioner.
The accompanying background information also includes an overview of the Commissioner’s
proposed candidate for Deputy Police and Crime Commissioner, Waheed Saleem

DECISION
Making use of the power in section 18 (1) I have decided to propose the appointment of
Waheed Saleem to the post of Deputy Police and Crime Commissioner for the West
Midlands.

West Midlands Police and Crime Commissioner
I confirm that I do not have any disclosable pecuniary interests in this decision and take the
decision in compliance with the Code of Conduct for the Police and Crime Commissioner.
Any interests are indicated below.

Signature……………………………………………
Date: 28.04.2020

NON - CONFIDENTIAL FACTS AND ADVICE TO THE POLICE AND CRIME
COMMISSIONER
INTRODUCTION AND BACKGROUND
1. The Police Reform and Social Responsibility Act 2011 (the Act) provides, under section
18(1), that the police and crime commissioner for a police area may appointment a
person as the deputy police and crime commissioner for that area.
2. Under section 18(10) of the Police Reform and Social Responsibility Act 2011 (“the Act”)
the deputy police and crime commissioner (DPCC) is a member of the PCC’s staff. The
Commissioner wishes to appoint a deputy police and crime commissioner; and his
proposed candidate for the post is Waheed Saleem held the post of Assistant Police and
Crime Commissioner from 1 June 2019 until present, and has been a Board Member
since December 2016.
3. Mr Saleem has declared that he is aware of the provisions of the Police Reform and
Social Responsibility Act 2011 as regards eligibility to be appointed. He has declared
to the Commissioner that to the best of his knowledge and belief he is eligible for
appointment and is not subject to a relevant disqualification. Attached at Annex A
are the relevant extracts from the Act which have been provided to Waheed Saleem.
4. A DPCC is required by the Act to be a member of the Commissioner’s staff. The DPCC
for the West Midlands will be subject to a contract of employment which will generally
reflect the terms and conditions applying to the PCC’s staff.
5. As required by the Police Reform and Social Responsibility Act 2011 the Commissioner
will notify the West Midlands Police and Crime Panel of his decision. In accordance with
the Act he will provide to them:





the name of the person he proposes to appoint, who for the purposes of the
legislation is known as the ‘candidate’
the criteria used to assess the suitability of the candidate for the appointment
why the candidate satisfies those criteria; and
the terms and conditions on which the candidate is to be appointed

6. Waheed Saleem will then be subject to the confirmatory hearing process required by
schedule 1 of the Act. The date of the confirmatory hearing is to be confirmed.
7. The Police and Crime Panel are required to publish a report to the Commissioner on the
proposed appointment in which they must include a recommendation as to whether or
not the candidate should be appointed. The Commissioner will consider the report once
published and decide whether to accept or reject the Panel’s recommendation on
Waheed Saleem’s proposed appointment.

FINANCIAL IMPLICATIONS
The budget for the Commissioner includes provision for the payment of a salary to a Deputy
Police and Crime Commissioner. The terms and conditions which attach to the role will be
provided to West Midlands Police and Crime Panel as required by the Police Reform and
Social Responsibility Act 2014.
LEGAL IMPLICATIONS
The legal provisions which relate to the appointment of a deputy police and crime
commissioner are contained in the background section to this report.
EQUALITY IMPLICATIONS
The provisions of the Police Reform and Social Responsibility Act 2014 dis-apply section 7
of the Local Government and Housing Act 1989 to the appointment of a deputy police and
crime commissioner.
Schedule of Background Papers
Annex A – qualification criteria

Public Access to Information
Information contained in this decision is subject to the Freedom of Information Act 2000 and
other legislation. This decision will be made available on the Commissioner’s website.

Annex A

Extract – paragraph 8 of Schedule 1 to the Police Reform and Social Responsibility
Act 2011
The deputy police and crime commissioner
8 (1) This paragraph applies to a person appointed under section 18 by a police and crime
commissioner to be the deputy police and crime commissioner.
(2) None of the following may be appointed as the deputy police and crime commissioner—
(a) a person who has not attained the age of 18 on the day of the appointment;
(b) a person who is subject to a relevant disqualification;
(c) a Member of the House of Commons;
(d) a member of the European Parliament;
(e) a member of the National Assembly for Wales;
(f) a member of the Scottish Parliament;
(g) a member of the Northern Ireland Assembly.
(3) The terms and conditions of a person who is appointed as the deputy police and crime
commissioner must provide for the appointment to end not later than the day when the
current term of office of the appointing police and crime commissioner ends.
(4) Section 7 of the Local Government and Housing Act 1989 (appointment of staff on merit)
does not apply to the deputy police and crime commissioner.
(5) In this paragraph “current term of office”, in relation to the appointment of a deputy police
and crime commissioner by a police and crime commissioner, means the commissioner’s
term of office which is running at the time the appointment is made.
(6) For the purposes of this paragraph, a person is subject to a relevant disqualification if the
person is disqualified from being elected as, or being, a police and crime commissioner
under—
(a) section 65(1) (police officers, police-related employment etc), other than paragraph (e)(ii);
or
(b) section 66(1), (3)(a)(iii) or (iv), (3)(c) or (3)(d) (citizenship, bankruptcy, criminal
convictions & corrupt or illegal election practices).

Relevant disqualification
Section 65(1) Police Reform and Social Responsibility Act 2011
Disqualification from election or holding office as police and crime commissioner: police
grounds
(1) A person is disqualified from being elected as, or being, a police and crime
commissioner if the person—

(a) is disqualified from being a member of the House of Commons under section 1(1)(d) of
the House of Commons Disqualification Act 1975 (members of police forces for police areas
in the United Kingdom);
(b) is a member of—
(i) the British Transport Police Force;
(ii) the Civil Nuclear Constabulary;
(c) is a special constable appointed—
(i) under section 27 of the Police Act 1996 for a police area or the City of London police
area;
(ii) under section 25 of the Railways and Transport Safety Act 2003 (British Transport Police
Force);
(d) is a member of staff of the chief officer of police of any police force maintained for a
police area;
(e) is a member of staff of—
(i) a police and crime commissioner;
(ii) the Mayor’s Office for Policing and Crime;
(f) is the Mayor of London;
(g) is a member of the Common Council of the City of London or a member of staff of that
Council in its capacity as a police authority;
(h) is a member (including a member who is chairman or chief executive), or member of
staff, of—
(i) the British Transport Police Authority;
(ii) the Civil Nuclear Police Authority;
(iii) the Independent Police Complaints Commission;
(iv) the Serious Organised Crime Agency;
(v) the National Policing Improvement Agency;
(i) holds any employment in an entity which is under the control of—
(i) a local policing body;
(ii) any body mentioned in paragraph (h);
(iii) the chief officer of police for any police force maintained for a
police area or the City of London police area;
(iv) the chief officer of police for any police force mentioned in
paragraph (b).
Section 66 Police Reform and Social Responsibility Act 2011 (relevant parts)
Disqualification from election or holding office as police and crime commissioner: other
grounds
(1) A person is disqualified from being elected as, or being, a police and crime commissioner
unless the person satisfies the citizenship condition (see section 68).

(3) A person is disqualified from being elected as, or being, a police and crime
commissioner if—
(a) the person is the subject of—
(iii) a bankruptcy restrictions order under paragraph 1 of Schedule
4A to that Act;
(iv) a bankruptcy restrictions interim order under paragraph 5 of
that Schedule;

(c) the person has been convicted in the United Kingdom, the Channel Islands, or the Isle of
Man, of any imprisonable offence (whether or not sentenced to a term of imprisonment in
respect of the offence); or
(d) the person is incapable of being elected as a member of the House of Commons, or is
required to vacate a seat in the House of Commons, under Part 3 of the Representation of
the People Act 1983 (consequences of corrupt or illegal practices).
Citizenship condition (Section 68 Police Reform and Social Responsibility Act 2011)
68 Citizenship condition
(1) This section applies for the purposes of section 66.
(2) A person satisfies the citizenship condition if the person is—
(a) a qualifying Commonwealth citizen,
(b) a citizen of the Republic of Ireland, or
(c) a citizen of the Union.
(3) For the purposes of this section, a person is a qualifying Commonwealth citizen if the
person is a Commonwealth citizen and—
(a) is not a person who requires leave under the Immigration Act 1971 to enter or remain in
the United Kingdom, or
(b) is a person who requires such leave but for the time being has (or is, by virtue of any
enactment, to be treated as having) indefinite leave to remain within the meaning of that Act.
(4) But a person who does not require leave to enter or remain in the United Kingdom by
virtue only of section 8 of the Immigration Act 1971 (exceptions to requirement for leave in
special cases) is not a qualifying Commonwealth citizen by virtue of subsection (3)(a).
(5) In this section the expression “citizen of the Union” is to be construed in accordance with
Article 20(1) of the Treaty on the Functioning of the European Union.

JOB DESCRIPTION
Job title:

Deputy Police and Crime Commissioner

Grade:

N/A

Directly responsible to:

Police and Crime Commissioner

Directly responsible for:

N/A

Location:

Lloyd House, Colmore Circus Queensway,
Birmingham, B4 6NQ

Job Purpose:
The Deputy Police and Crime Commissioner will be responsible for supporting and assisting
the Police and Crime Commissioner (PCC) in all duties that can legally be delegated to a
Deputy Police and Crime Commissioner under the Police Reform and Social Responsibility
Act 2011 (exceptions are issuing a police and crime plan; appointing or suspending the Chief
Constable, or calling upon the Chief Constable to retire or resign; and calculating a budget
requirement).
Main duties and responsibilities
1.

As a member of the Board, to assist the West Midlands Police and Crime
Commissioner by ensuring that he is able to effectively engage and represent all
areas of the West Midlands and to support the PCC in his role of ensuring an
efficient and effective police service for the West Midlands through the setting of the
strategic direction for the Force and through holding the Chief Constable to account
for the exercise of his functions.

2.

To contribute to meetings of the Board to apply and promote the principal terms of
reference for the Board to:


maintain an overview of the implementation of the Commissioner’s manifesto
in order to ensure consistency in approach but having regard to the differing
needs in the West Midlands



assist the Commissioner to monitor the implementation and achievement of
the Police and Crime Plan and support the Commissioner in any work required
to vary the Plan during his term of office



scrutinise, support and challenge the overall performance of the force
including against the priorities agreed within the Plan



advise the Commissioner in exercising his functions in setting the budget and
precept.



ensure the effective working of arrangements for consulting with and engaging
local residents, communities and victims of crime

3.



ensure effective working with local authorities and other partners and advise
the Commissioner on their effectiveness in achieving the outcomes from his
award of crime and disorder reduction grants.



advise and support the Commissioner in his decision making role and in
holding the Chief Constable to account



support the Commissioner more generally in the fulfilment of his statutory
duties, to include equalities and human rights obligations.

Attendance at meetings:(a)

The Board.

(b)

Joint Audit Committee (if required to do so by the PCC).

(c)

Such other meetings and events at which attendance may be required for
the effective fulfilment of the APCC’s obligations under this Agreement
either to support or represent the PCC.

4.

To consider papers and reports and proposed decisions of the PCC to be
considered at meetings of the Board and apply skill, knowledge and expertise in
Board discussions by providing constructive criticism, analysis, comments and views
to the PCC.

5.

To undertake responsibility for liaison with the Force in relation to such matters as
may be agreed with the PCC.

6.

To make timely reports in writing to PCC as required from time to time on such
matters as fall within the area of responsibility of the APCC.

7.

To support the PCC generally in the exercise of the PCC’s statutory functions.

8.

To have a commitment to delivery of the PCC’s manifesto and the political ambitions
of the PCC.

9.

To help the PCC to uphold the very high standards of public life detailed in the Nolan
Principles

10.

To proactively contribute to the working of the Strategic Policing and Crime Board

11.

To exercise such decision making powers as may be delegated

12.

To undertake on behalf of the PCC community engagement and consultation
activities

13.

To represent the PCC as required

14.

To act as a critical friend and to provide advice and challenge as appropriate

15.

To help promote equality and diversity within the Force and across the West
Midlands

Person Specification:
FACTORS
Experience

ESSENTIAL







Knowledge
and Skills
















HOW IDENTIFIED

Good understanding and experience of
organisational challenges and ensuring
the right balance between cost and
value in an environment of reducing
resources
Substantial experience of working
across different agencies at strategic
and operational levels
Experience in translating strategic
objectives into operational change
A profound understanding of the
diverse nature of the communities of
the West Midlands
Knowledge of current issues facing the
public sector and policing in particular

Application form
and
Interview

Understanding of the operation of the
police service and the criminal justice
system
Knowledge of the process of
government in terms of local authorities
and UK Governments
Experience of contributing to strategic
financial planning and management
Good leadership skills including an
ability to inspire, motivate and create
the right working climate
The ability to work to enhance
collaborative working
Oral communication skills with the
ability to speak on behalf of the PCC
on broadcast and other types of media
Oral communication skills including
speech making and presentations
Ability to construct coherent arguments
and articulate ideas clearly to a range
of audiences, formally and informally
using a variety of techniques
Ability to articulate key issues and
priorities through the construction of
reports, briefings and other written
material
Ability to use information and
intelligence to ensure effective decision
making and continuous improvement of
services
Horizon scanning to keep abreast of
emerging agendas and issues

Application form
and
Interview

Personal
qualities




Special
Conditions







ability to work with a wide range of
people at all levels
ability to build and maintain
relationships, broker partnerships and
establish and maintain networks

Interview

The post holder must be available to
attend meetings and other events
outside of normal business hours and
away from the Commissioner’s
principal place of business.
The post holder will therefore be
required to exercise considerable
discretion and will be required to
maintain confidentiality during and
beyond their employment/ placement
with the PCC.
This role is not politically restricted
under the Police Reform and Social
Responsibility Act 2011

Interview

Police and Crime Commissioner West Midlands
Employment Rights Act 1996

Written Particulars of Employment

FIXED TERM CONTRACT – ends 12 May 2021

Name: Waheed Saleem

Salary: £67,994

Job Title: Deputy Police and Crime Commissioner

Police and Crime Commissioner West Midlands, Lloyd House, Colmore Circus, Birmingham, B4
6NQ

Date employment commenced: 2 May 2020
End of Fixed Term Contract: 13 May 2021
Date continuous service commenced: 2 May 2020

Politically restricted post under Local Government and Housing Act:

NO

GENERAL TERMS & CONDITIONS OF EMPLOYMENT
General Terms & Conditions of Employment
1. You are employed by The Police and Crime Commissioner for the West Midlands. Your
general terms and conditions of employment are those contained in the national terms and
conditions agreed through the Police Staff Council, insofar as adopted by the
Commissioner.
2. All policies mentioned within this contract can be found on our website. Appendix A
contains a list of policies that apply to the role of the Deputy Police and Crime Commissioner
Post.
Continuous Employment
3. Your continuous service for statutory employment rights commences on 1 May 2020 when
you began your service with the PCC. When calculating your entitlement to a redundancy
payment, your continuous service is defined by the Redundancy Payments (Local
Government) (Modification) Orders.
4. If you have unbroken continuous service with a former Police Authority or PCC this will be
included in calculating your entitlement to annual leave and occupational sickness.
Pay Progression
5. Pay progression is determined within the national pay spine agreed by the Police Staff
Council which represents Chief Constables and the Home Secretary of England and Wales
and the employees of Chief Constables and Police and Crime Commissioners. The current
pay scales are published by the Police Staff Council and are available to view on the West
Midlands Police intranet site.
Salary and Allowances
6. Your salary is £67,994 per annum, which is spinal column point 60 on the Police Staff pay
scale.
7. We will pay your salary each month in 12 equal payments (normally on the 25th day of each
month) into your bank account. If we over pay your salary or other payments, we have the
right to recover the over payment by taking phased salary deductions from other salary
payments we make to you.
Hours of work
8. Your working hours are 36.5 hours per week. The terms and conditions of this post include
an expectation that on occasion you will have to work out of normal hours in order to meet
the Commissioner’s requirements.
9. We must protect the health and safety of all our staff. We have a policy on hours of work
under the Working Time Regulations 1998 with which you must comply and which may be
amended from time to time by the Commissioner in his absolute discretion. A copy of this
policy can be viewed on the website.

Holiday
10. You are entitled to 204.4 hours annual leave.
Annual Leave Entitlements:
Spinal Column Point
Up to 17
18-24
25 and above

Basic Entitlement
175.2 hrs
189.8 hrs
204.4 hrs

After 5 years
211.7 hrs
226.3 hrs
240.9 hrs

11. The holiday year is from 1 April to 31 March. If you start or leave employment during the
year, you are entitled to days off in proportion to the number of completed months’ service
during the year. If you do not take your days off within the holiday year, you will lose those
days. In exceptional cases, with approval from your line manager beforehand, you may
carry over up to five days from one holiday year to the next. You must take these days
before the end of May of the subsequent leave year. You will also be entitled to public and
bank holidays.
12. Your line manager must approve any time you want to take off. However, you may have to
work on public and bank holidays and will be entitled to take appropriate time off in the
remainder of the leave year.
13. If, when your employment ends, you have taken less than your holiday entitlement for the
holiday year so far, the working time regulations automatically entitle you to receive pay for
the holiday leave not taken. Also, if you have taken more days than your entitlement a pay
adjustment will be made.
Sickness absence
14. Payments during any absence due to sickness or injury depend on your length of
continuous service and details can be found in the staff handbook alongside arrangements
for reporting and monitoring sickness absence.We have the right at any time to require that
you are examined by a medical practitioner /clinician and to cease your pay if you do not
comply with our attendance policy.
Pension and Retirement
15. Unless you choose to opt out, you will automatically become a member of the Local
Government Pension Scheme. When you retire, the pension scheme provides benefits
based on your length of service and the salary you received in during your employment.
16. More information on the Local Government Pension Scheme and your entitlement can be
obtained from West Midlands Local Government Pension website. You will be sent details of
the pension scheme, its effect on S2P and how to opt out of membership, if you wish to do
so.
Maternity, Adoption, Parental and Paternity rights
17. As well as statutory maternity, adoption, parental and paternity rights, we also have an
occupational Maternity and Paternity Policy, found in the Staff Handbook

Notice Period
18. Your employment will end of the date of the end of the fixed term contract at the start of this
contract in accordance with the Police and Social Responsibility Act. The contract will also
terminate in the event of your being subject to a relevant disqualification as defined by
paragraph 8 of Schedule 1 of the same act. If the PCC ceases to hold office for any reason
before the end of the term of office, and a by-election to fill the vacancy occurs, your
contract will end at the point at which the person subsequently elected makes and delivers a
declaration of acceptance of office.
19. In other cases the notice period for you or us to terminate your employment is 2 months.
Complaints
20. If you have a complaint about your employment you should first contact your line manager.
If your line manager cannot solve your complaint, you should use our grievance procedure,
which can be found in the Staff Handbook.
General Behaviour and Conduct
21. We expect you to follow the highest standards of behaviour in the workplace and when you
are not at work. You must contribute fully to delivering services and must support activities
to the highest standards and behave at all times with integrity and honesty. All colleagues
have the right to be treated with dignity and respect. Behaviour which is in any way offensive
or demeaning is not acceptable. You are subject to the PCC code of conduct which applies
to the PCC and DPCC, APCCs and Board Members.
22. If your behaviour falls below the necessary standard, we may take action against you under
the disciplinary procedure in our Staff Handbook. You are also subject to the Elected Local
Policing Bodies (Complaints and Misconduct) Regulations 2012.
Dress Code
23. We expect you to dress appropriately and in a way that gives confidence to our communities
and public.
Membership of the British National Party (BNP)
24. You may not be a member of the BNP or member of an organisation whose constitution,
aims or announcements contradict our general duty to promote racial equality. If you do not
follow the policy your actions may be considered under the Disciplinary Policy.
Diversity and Equal Opportunities
25. We aim to employ a workforce at all levels that reflects the culture and the diverse mix of the
communities we serve. We are committed to providing fairness and equal opportunities to
you as a member of staff in a workplace that is free from bullying, intimidation, harassment
and discrimination. This means that we will recognise and develop the talents of all and treat
everyone with dignity and respect. We will treat you fairly and you must behave in this way
towards others, in accordance with our Equality Policy
Performance and Training
26. Performance will be reviewed in line with the Commissioner’s performance review
procedures.
Confidentiality
27. We expect you to keep official information and documents strictly confidential. Any

unauthorised disclosure of information which is confidential to the Commissioner or the
Force will be regarded as a breach of discipline. If you are subject the Official Secrets Act
1989 it is an offence to reveal without authorisation any information, document or other item,
which is or has been in your possession.
28. Unauthorised access to or use of computer systems, or information stored on computer or
otherwise, may be an offence under the Data Protection Act 1998, the Copyright, Designs
and Patents Act 1988 or the Computer Misuse Act 1990. You must keep information
confidential (especially under the legislation above).
Data Protection Act 2018
29. The Data Protection Act 2018 covers how personal information may be used and sets out
principles for handling information and lists the offences that may be committed by not
following the act. You must follow the requirements of the Data Protection Act 2018, comply
with organisational requirements and must not breach regulations. In order to assist you to
comply with the Act you will be required to satisfactorily complete an e-learning course prior
to being given access to the Commissioner’s information technology systems. You must
read and understand the Information Records Management Policy and associated Privacy
Notice.
30. We hold data about you in accordance with the Act to enable us to fulfil the terms of this
employment contract. The legal basis for holding such information and your associated
rights are explained clearly in our Privacy Notice for employees.
Interception of Telecommunications
31. The Police and Crime Commissioner is co-located with West Midlands Police and shares
information technology support systems. You should be aware that in order to ensure the
confidentiality, integrity and availability of police service networks, systems and information,
protective interception and monitoring of communication may take place. Consequently
there can be no expectation of privacy when using official systems. More information on this
is contained in the IT and Communications Policy.
Freedom of Information Act 2000
32. Under this Act every employee has a duty to provide assistance to any requestor by
receiving and progressing a request and/or producing information when requested. If you
alter, tamper with or destroy information on paper or computerised after a request has been
received you could be liable to a fine of up to £5000 and disciplinary action.
33. In order to assist you to comply with the Act you will be required to satisfactorily complete an
e-learning course. If you have learning difficulties a suitable alternative will be provided.
Vetting Procedure
34. The Commissioner applies a vetting procedure to all members of its staff. You are required
to notify the Commissioner of any changes in your personal circumstances which could
affect the vetting status which you have been granted.
Other employment
35. You should not carry out extra employment where this conflicts with your employment with
us, or which harms your performance at work or your employment. As a result, you must
follow our policy in declaring your Business Interests which applies to designated posts.

Health & Safety
36. We are committed to protecting the health and safety of all staff, visitors, contractors and the
public. You must co-operate with us on all issues of health and safety as per our policy. This
is an important part of your health and safety responsibility. You must take reasonable care of
your own health and safety and the safety of others who may be affected by your actions.
Smoking at Work
37. Police and Crime Commissioner and Police premises are designated as smoke free.
Smoking is not permitted by law in any part of any building or within the perimeter of any
grounds; this includes car parks on police premises.
38. In order to maintain the professional image of the Commissioner and Force, smoking is not
permitted in front of any premises. Where you use your own car for work purposes, you and
your passengers will not be permitted to smoke in the vehicle.
Drugs and Alcohol
39. We are committed to providing a safe and productive working environment. We do not
approve the excessive or inappropriate use of alcohol or the misuse of drugs, whether
prescribed or illegal. As a result, please read our policy on misuse of drugs (including
alcohol), which is part of the Staff Handbook
Policies and Procedures
40. You must adhere to your Terms and Conditions of Employment. You must also adhere to all
of the Commissioner’s policies relating to your employment. These policies do not form part
of your terms and conditions of employment and may be amended by the Commissioner
from time to time in its absolute discretion. Copies of the policies can be found on the
Commissioner’s website. Failure to comply with any of your Terms and Conditions of
Employment or with any of the policies may result in disciplinary action being taken against
you, including ending your employment immediately without notice.
Probationary Period
41. As a new employee we expect you to show that you are suitable for the job within your
probationary period. This will normally be for a period of six months, but we can extend it up
to twelve months. Your line manager will monitor your progress throughout your
probationary period. If your line manager identifies problems with your performance,
attendance or ability to comply with / demonstrate the standards of professional behaviour,
they will discuss these with you, and with assistance/support, you will be expected to make
appropriate improvements. If your line manager has significant concerns before the end of
your probationary period, we will terminate your employment. Similarly, we may confirm your
employment at six months or between six to twelve months.
42. During your probationary period the minimum period of notice needed for you or us to
terminate your employment is one week.
I accept employment under the Terms & Conditions of Employment as set out in this contract. I
have received my employment contract and understand the implications of all the policies
contained on the PCC’s website.

Signed Employee..............................................................

Date..............................

Signed on behalf of OPCC………………………………….

Date……………………..

Appendix A: OPCC Policies
The OPCC has a set of HR policies in place for its staff. As a member of staff the DPCC is
subject to these policies. However due to the unique nature of the role there are some
variations in how the polocies are applied. These are set out below:
1. The following policies (found in the Staff Handbook) do not apply to the DPCC:
a. From Section 3: Pay, Temporary Promotions and Honoraria, On Call Allowance
b. From Section 5: Flexible Working Hours Scheme
c. From Section 7: Organisational Change
2. The following polices shall apply to the DPCC, except that where the policy makes
reference to the Chief Executive or line manager, the words “the Commissioner” shall be
inserted instead:
a. From Section 1: Induction and Probation
b. From Section 2: Equality and Diversity, Use of IT etc, Standards of Dress,
Business Interests, Misuse of Drugs including Alcohol
c. From Section 3: Progression, Long Service Award, Other Benefits, Pension.
d. From Section 4: Training, Study Fees, Professional Fees
e. From Section 5: Attendance, Inclement Weather, Annual Leave, Special Leave,
Leave for Parents, Statutory Flexible Working Requests
f. From Section 6: Travel Allowances, Excess Travel, Expenses, Overseas Visits
Policy
3. The following policies shall apply to the DPCC, except that where the policy makes
reference to the Chief Executive or line manager the words “the Commissioner” shall be
inserted instead, and the following paragraphs re altered:
a. From Section 2:
i. Grievances and Resolutions – para 2.18 – an appropriately skilled
external independent party may be appointed to hear your grievance,
rather than an OPCC manager.
ii. Capability, para 2.58 – a Chair appointed by the Commissioner will lead
the final interview, rather than an OPCC manager, and para 2.64, another
appropriately skilled external independent party will be appointed to Chair
to hear the appeal.
iii. Disciplinary – para 2.93 – the Hearing Panel will be chaired by the
Commissioner and and consist of two further members appointed by the
Commissioner.
Appendix B – Police and Crime Panel
As your appointment is in accordance with the Police and Social Reform Act 2011 your
appointment must be ratified by the Police and Crime Panel.

