Agenda Item 8c
West Midlands Police and Crime Commissioner - Impact of COVID-19
on the 2020-21 Budget
1.

Table 1 below shows expenditure incurred at West Midlands Police on COVID-19
related costs since March 2020.

Table 1. Expenditure on COVID-19 since March 2020

2.

From the table it can be seen that the overall cost of COVID-19 to the Force was
£3.4m at the end of May 2020 and is expected to reach £8.6m by 30 June 2020.

3.

Expenditure on PPE is now £2.35m. This does not include a national order that
was placed by West Midlands Police for national PPE which was over £4m. The
Home Office are expected to repay the Force for this expenditure, but to date there
has been no written assurance.

4.

Expenditure on laptops and mobile devices to support home working is expected to
be £3.44m with a total of 3,650 laptop machines purchased and issued by early
May. Elements of this cost is brought forward planned future expenditure.

5.

The Force have identified financial savings. This includes BP’s offer of free fuel for
police vehicles during the pandemic. The Force has saved £140,000 on fuel costs
for police vehicles.

6.

The Commissioner reports to the Home Office on a regular basis the costs of
COVID-19 on West Midlands Police. To date there have been no written
assurances West Midlands Police will be reimbursed for the expenditure that has
been incurred due to COVID-19.

7.

Along with expenditure incurred as a result of COVID-19 there are risks to the future
funding of policing in the West Midlands. This includes council tax income and the
overall police grant received from the Home Office. Council Tax income will be
impacted by deficits on collection funds and the strength of the council tax base
across the West Midlands.

